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Goal/Purpose

1. Review the challenges of Multi-Year Planning from FY25

2. Preview of Draft MYP Enhancements for FY26



FY25 Challenges

• Why are we changing again?

• FY25 was the first year that the MYP template was used.

• Changes are being made to address issues from FY25, such as:
• Tight timeline and lack of training up front

• Version control between Budget Office and Units

• Stale data in templates

• Too manual for all involved

• Lack of account level data to help build budgets

• Consolidation difficulty

• Poll Question: What other challenges do you recall?



SharePoint folder for Unit MYP files

• Each unit will have a secure SharePoint folder.
• This will alleviate version control issues.

• When Budget Office master files are updated, changes will automatically push into Unit’s 
linked MYP files.

• Example:

• Tableau Reporting: in development

• Units can view consolidations of their units by Org 5 > Org 4 > Org 3



Budget at various levels

5

• Org Level: Units may budget at their choice of level on the MYP template.

• Unit templates will contain tabs for each Org 5 unit, which roll into the Org 4 tabs, which roll into 

the Org 3 tab.

• However, units have the choice to budget at the Org 3, 4 or 5 level.

• Account Level: Units may like to see detail by account to roll up to Org 5 > Org4 > Org 3

• A Tableau report will be created for units to view trend data by Account to help with MYP estimates



FY25 Re-forecasting

6

• Columns for Run Rate will be embedded in MYP template; see image below.  

• Run rate is a financial metric that estimates future performance based on past and/or current financial data.

• 3 Forecast columns

• FY25 Rolling Forecast (column W): 

• Column V: FY24 Run Rate = FY24 YTD / FY24 Year End (T/R)

• Column W: FY25 Rolling Forecast = FY25 YTD / Run Rate (U/V); this will be updated monthly

• FY25 Forecast based on period 6 (column AA): this will be a “frozen” forecast amount using run rates as of 12/31/24

• FY25 Unit Forecast (Colum AB) Units enter their predicted forecast.

 

• Allocation line will be equal to the Current Budget and will not use the Run Rate.



Sources Fund Categories

7

Budget Allocations and Income Actuals:

• Will be grouped by Budget Model Fund Groups (Column F):

• State/Tuition

• Designated

• ICR

• Recharge & Transfer

• Expand the group to see the detail by Fund Type (Column G):

• 19900 in State/Tuition/Other: $5.5M in example

• PDST in Designated: $147k in example



Budget Adjustments: Strategic and Base (only for new requests)

8

• Commitments will be pre-loaded for FY26 and 27, since the FY25 process captured multi-year recommended 

commitments. The new Commitments Service Now database will track all commitments. 

• This master list will feed the Unit MYP files.

• As units want to revise requests, they will ask their Budget Office team member to update via a budget adjustment request 

template, in development. FY26 commitments will be reviewed and approved by the Provost as part of the budget approval 

process.

• Template will collect details related to historical, permanent designated allocations.
• Tableau report: Instead of adding each units’ listing to the MYP file like in FY25, a Tableau report will be created that 

will allow each unit to see their requests that flow to this line on their MYP.



Intra-campus Budget Allocation transfers

9

• Each unit needs to record to and from sides for the Receiving and Providing unit so the 

net to $0 in consolidation.

• Please communicate with other areas to ensure both sides are in MYP’s.

• If you do not exactly know which units will be on the other side, please work with your Budget 

Office representative to ensure that the other side is temporarily budgeted  centrally in a control 

account.



Planning Tools

10

• A tab with planning tools will exist in each MYP file, to be sure current data is used.

• This replaces the tabs included last year for FTE, Fact Sheet and Forecast, etc.



Key Takeaways

1. MYP process and template has been updated to be more automated.

2. Draft MYP Enhancements for FY26 

a) SharePoint will be used for file storage

b) Units can plan at level Org 3, 4, 5

c) Re-forecasting tools are embedded in MYP

d) Source Categories will be by Fund instead of Consolidation Code

e) Budget Adjustments will be submitted to Budget Office via a Request Form

f) Intra-Campus budget transfers will be tracked separately

g) Planning tools



Questions?
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